
Engaging Classroom 

Practice

Leap PE Conference - Bucks & MK| 16th October 2025

Will Swaithes |      @Will_Swaithes

2-3.15pm

Arrival Activity: Discuss in pairs…
1. What examination PE courses does your 

school offer?

2. What does a typical examination PE 
lesson look like in your school? 
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PE & Sport Qualification Landscape: Crowded, Complex & Constantly Changing



QCF: Qualifications & Credit Framework

At Secondary School

At Sixth Form / College

TRADITIONAL 
ROUTE

VS
VOCATIONAL 

ROUTE 

https://dn3tzca2xtljm.cloudfront.net/social_icons/32px/twitter.png
@WillSwaithes

https://twitter.com/WillSwaithes


PE/ SPORT qualifications @ level 2

Source: https://www.gov.uk/government/publications/key-stage-4-qualifications-discount-codes-and-point-scores

+ Cambridge iGCSE that I know many of you still do as it is 50% exam & 50% coursework (4 physical activities from 2 categories) but 
it doesn’t count towards school performance tables here in England so very few follow it domestically (a few independent scho ols)
NB new syllabus out for 2022-2024
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Engaging Classroom Practice
Session Aims:

Good, Bad 
& Ugly
A reflection on the very 
best and worst practice 
you have seen in 
classroom teaching

01
Theory into 
Practice
A brief exploration of 
some of the best 
Teaching, Learning & 
Assessment strategies 

02
A look at 
Oak
My chance to share 
what you can access for 
free from Oak National 
Academy and how you 
might use it

03

Self-reflect
Challenge
Inspire

@WillSwaithes



The Big Question…

@WillSwaithes

Does the plan for 

the session meet 

your needs or do 

you want 

something else?

10 seconds to think 

in silence

50 seconds paired 
discussion

Individual selected to 

respond

Student answer 
bounced to add to

En
d
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Pose

Pause

Pounce

Bounce

Source: https://my.chartered.college/wp-content/uploads/2018/10/7.-Pose-Pause-Pounce-Bounce-1.pdf

Thi s Photo by Unknown Author i s licensed under CC BY-NC

https://my.chartered.college/wp-content/uploads/2018/10/7.-Pose-Pause-Pounce-Bounce-1.pdf
https://my.chartered.college/wp-content/uploads/2018/10/7.-Pose-Pause-Pounce-Bounce-1.pdf
https://my.chartered.college/wp-content/uploads/2018/10/7.-Pose-Pause-Pounce-Bounce-1.pdf
https://my.chartered.college/wp-content/uploads/2018/10/7.-Pose-Pause-Pounce-Bounce-1.pdf
https://my.chartered.college/wp-content/uploads/2018/10/7.-Pose-Pause-Pounce-Bounce-1.pdf
https://my.chartered.college/wp-content/uploads/2018/10/7.-Pose-Pause-Pounce-Bounce-1.pdf
https://my.chartered.college/wp-content/uploads/2018/10/7.-Pose-Pause-Pounce-Bounce-1.pdf
https://my.chartered.college/wp-content/uploads/2018/10/7.-Pose-Pause-Pounce-Bounce-1.pdf
https://my.chartered.college/wp-content/uploads/2018/10/7.-Pose-Pause-Pounce-Bounce-1.pdf
https://my.chartered.college/wp-content/uploads/2018/10/7.-Pose-Pause-Pounce-Bounce-1.pdf
https://my.chartered.college/wp-content/uploads/2018/10/7.-Pose-Pause-Pounce-Bounce-1.pdf
https://my.chartered.college/wp-content/uploads/2018/10/7.-Pose-Pause-Pounce-Bounce-1.pdf
https://my.chartered.college/wp-content/uploads/2018/10/7.-Pose-Pause-Pounce-Bounce-1.pdf
https://www.freepngimg.com/png/63843-thank-discord-media-thought-social-think-emoji
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/


Using Talking Chips 
(A Kagan’s Co-operative Learning Structure)

@WillSwaithes



@WillSwaithes

Talking Chips

Source: https://www.kaganonline.com/catalog/cooperative_learning.php#BKCLW

This Photo by Unknown Author is licensed under CC BY-SA

Instructions:
• Everyone has a ‘chip’

• If you want to talk, place 

your chip in the centre of 

the table

• When everyone has placed 

their ‘chip’ in the centre, 

collect them all and start 

again (either with the next 

question/ topic or digging 

deeper on the same topic)

The questions:
1. What is the best classroom 

lesson you have ever seen 
and why?

2. What is the worst classroom 

lesson you have ever seen 

and why?

3. What is the best classroom 

lesson you have taught and 
why?

4. What is the worst classroom 

lesson you have taught and 

why?

https://www.kaganonline.com/catalog/cooperative_learning.php#BKCLW
https://commons.wikimedia.org/wiki/File:11g_poker_chips.jpg
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@WillSwaithes

All Write Round 
Robin

Source: https://www.kaganonline.com/catalog/cooperative_learning.php#BKCLW

This Photo by Unknown Author is licensed under CC BY-ND

Instructions:
• Everyone has a piece of paper 

and puts their name at the top
• A question is shared, and all 

group members must write an 
answer then pass the paper 
clockwise

• Check the answer you receive 
and or ? next to it to 
illustrate if you agree or don’t 
understand then add another 
answer on the next line

• Repeat 

The question:

What are the 

current big buzz 
words when it 

comes to teaching 
and learning?
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@WillSwaithes

Stand and Share

Source: https://www.kaganonline.com/catalog/cooperative_learning.php#BKCLW

This Photo by Unknown Author is licensed under CC BY

Instructions:
• All stand with your own list of 

answers
• One student shares with the class
• Everyone else ticks that answer off 

if they have it or add it to their own 
list

• Sit down once all your answers 
have been said BUT continue to 
add additional answers

• Last person standing is the winner

https://www.kaganonline.com/catalog/cooperative_learning.php#BKCLW
http://researchleap.com/building-a-better-national-innovation-system-through-effective-knowledge-sharing-a-case-of-croatia/
https://creativecommons.org/licenses/by/3.0/


Cognitive Psychology

Working memory

Long term 
memory

Cognitive overload

Retrieval practice

Interleaving

Intelligence
Higher order thinking 
skills

Knowledge 
organisers

Learning transfer

Schema theory

https://dn3tzca2xtljm.cloudfront.net/social_icons/32px/twitter.png
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Rosenshine’s 
instructional models

Modelling: I do, 
We do, You do

https://twitter.com/WillSwaithes


@WillSwaithes

Numbered Heads 
Together

Source: https://www.kaganonline.com/catalog/cooperative_learning.php#BKCLW

Instructions:
• Form a group and number 

yourselves 1 to 4

• I will ask a question

• Take a moment to think then 

stand up in your group and 

discuss until you form a 

consensus on the answer

• Sit down as soon as you are 

happy with your answer

• I will randomly select 1, 2, 3 or 

4 to stand up and feed back

The question:

What do you think 

are the TOP 5 
features of 

successful classroom 
teaching?

https://www.kaganonline.com/catalog/cooperative_learning.php#BKCLW


FEATURES OF SUCCESSFUL CLASSROOM TEACHING

Clear success criteria – an A.S.K.

Specific specification informed

Individual challenge

Retrieval practice

Interleaving

Higher order thinking skills

Knowledge organisers

Learning transfer

Extension activities

Practical application & real-world 
relevance

Seek opportunities for practical exploration

Routines – e.g. Do now; I do 🡪 we do 🡪 you do

Stretch & challenge

Inspire curiosity

Draw on recent news articles
Co-operative learning
e.g. Kagan

Connect with prior knowledge

Relationships – safe & human

https://dn3tzca2xtljm.cloudfront.net/social_icons/32px/twitter.png
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Plenaries, DIRT & metacognition

Practice vs Performance mode & ‘the learning pit’

Dual coding

Beyond PowerPoint!

https://twitter.com/WillSwaithes


@WillSwaithes

Rally Robin
(aka the word association game or 

head-to-head or mallets mallet)

Source: https://www.kaganonline.com/catalog/cooperative_learning.php#BKCLW

This Photo by Unknown Author is licensed under CC BY-SA-NC

Instructions:
• In pairs, take it in turns to 

give a response to the 
first question until you run 
out of answers

• Go on to the next 
question

• Get ready for your pair to 
be challenged to 
perform in front of the 

whole class

The questions:

1. What are the 10 
components of fitness?

2. What 12 muscles do 
students need to know 

for GCSE PE?

3. What bones articulate 
at the following joints? 

Knee – Elbow – Hip - Shoulder

https://www.kaganonline.com/catalog/cooperative_learning.php#BKCLW
https://www.eslkidsgames.com/2017/10/esl-game-word-association.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Dedicated
Improvement &
Reflection
Time

@WillSwaithes

What has been the ONE most useful 

piece of learning so far?

What ONE question do you still have?
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GCSE 
Physical Education 
Content 

https://www.thenational.academy
/teachers/key-
stages/ks4/subjects/physical-
education/programmes
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Physical education

Unit

Hot off the press free & 
fully editable resources

Produced in partnership with

What do you know 
already about Oak 
National 
Academy?

Aisha



Art and design

Unit



PE secondary curriculum overview - GCSE PE

Paper 1 

Physical Training

Paper 2

Use of data
Exam technique and answering the extended answer questions

Applied anatomy and physiology

GCSE

AQA OCR Edexcel

Sport psychology Health, fitness and wellbeingSocio-cultural 

NEA: practical activity areas and preparing for the written coursework
athletics, football, netball, rugby, badminton 

Plus

120 lessons with variations for



Resources in theory lessons: GCSE

Slidedeck Worksheets 
and answers

Prior knowledge 
starter quizzes

Video

Exit 
assessment 

quizzes

Curriculum 
information

Transcrip
t

Additional 
materials





Lesson 
guide

Worksheets 
and answers

Prior knowledge 
starter quizzes

Demo 
videos

Exit 
assessment 

quizzes

Curriculum 
information

Additional 
materials

Resources in practical lessons



Lesson guides



GCSE 
Physical Education 
Content 

https://www.thenational.academy
/teachers/key-
stages/ks4/subjects/physical-
education/programmes
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@WillSwaithes

Numbered Heads 
Together

Source: https://www.kaganonline.com/catalog/cooperative_learning.php#BKCLW

Instructions:
• Form a group and number 

yourselves 1 to 4

• I will ask a question

• Take a moment to think then 

stand up in your group and 

discuss until you form a 

consensus on the answer

• Sit down as soon as you are 

happy with your answer

• I will randomly select 1, 2, 3 or 

4 to stand up and feed back

The question:

What questions do 

you still have? 

https://www.kaganonline.com/catalog/cooperative_learning.php#BKCLW


Hungry for more?
Examination PE Courses & Resources @PEScholar -
https://www.pescholar.com/courses/
• James @The_EverLearner - https://theeverlearner.com/ = for students

• Zeph @Pegeekcorner -
https://drive.google.com/drive/u/0/folders/1_oh0GB9Akk5vg0G8vq6Q6cbRIgiRqoRk

• Nathan @NWalkerPE - https://nathanwalkerphysed.com/ = iGCSE

• Jackie @PeActive - https://peactive.co.uk/ = AQA

• Ross Howitt @HowittPe
• Tony @GCSEsimplified - https://gcsesimplified.co.uk/ = for students
• Alex @ImSporticus = 

https://drowningintheshallow.wordpress.com/blog-index/academic-pe/

= Blogs

Books:

• Kagan’s Cooperative Learning Structures

• The Science of Learning (Busch & Watson)

• Visible Learning for Teachers (Hattie)

• Teaching WalkThrus (Sherrington & Cav)
• Retrieval Practice (Jones)

https://www.pescholar.com/courses/
https://theeverlearner.com/
https://drive.google.com/drive/u/0/folders/1_oh0GB9Akk5vg0G8vq6Q6cbRIgiRqoRk
https://nathanwalkerphysed.com/
https://peactive.co.uk/
https://gcsesimplified.co.uk/
https://drowningintheshallow.wordpress.com/blog-index/academic-pe/
https://drowningintheshallow.wordpress.com/blog-index/academic-pe/
https://drowningintheshallow.wordpress.com/blog-index/academic-pe/
https://drowningintheshallow.wordpress.com/blog-index/academic-pe/
https://drowningintheshallow.wordpress.com/blog-index/academic-pe/


What has been the most 
valuable bit from this session?

@twitter_name

Tweet us: 

@WillSwaithes

@PEScholar

Email: 

will@pescholar.com

https://psch.la/PESfeedback

mailto:will@pescholar.com
https://psch.la/PESfeedback

	Slide 1
	Slide 2: PE & Sport Qualification Landscape: Crowded, Complex & Constantly Changing
	Slide 3: QCF: Qualifications & Credit Framework
	Slide 4: PE/ SPORT qualifications @ level 2
	Slide 5: Engaging Classroom Practice Session Aims:
	Slide 6: The Big Question…
	Slide 7: Using Talking Chips  (A Kagan’s Co-operative Learning Structure)
	Slide 8: Talking Chips
	Slide 9: All Write Round Robin
	Slide 10: Stand and Share
	Slide 11: Cognitive Psychology
	Slide 12: Numbered Heads Together
	Slide 13: FEATURES OF SUCCESSFUL CLASSROOM TEACHING
	Slide 14: Rally Robin (aka the word association game or head-to-head or mallets mallet)
	Slide 15: Dedicated Improvement & Reflection Time
	Slide 16: GCSE  Physical Education Content 
	Slide 17: Hot off the press free & fully editable resources
	Slide 18
	Slide 29: PE secondary curriculum overview - GCSE PE
	Slide 30: Resources in theory lessons: GCSE
	Slide 31
	Slide 32: Resources in practical lessons
	Slide 33: Lesson guides
	Slide 34: GCSE  Physical Education Content 
	Slide 35: Numbered Heads Together
	Slide 36: Hungry for more?
	Slide 37: What has been the most valuable bit from this session?

