PARTNER EVENT

S ol Pl

Leap’

Partner Event

The Power of Storytelling to
Shape Change

Key Presentation Slides

Leap Partner Event
October 2025



Welcome and Introduction

Mark Ormerod
Leap CEO

m @Leap BMK

www.leapwithus.org.uk

lce Breaker

In pairs or trios each person shares a 2 minute story about a moment of
impact in your personal or professional life.

Prompts:
1. A time you saw someone’'s confidence grow
2. A breakthrough moment in your programme
3. A decision you made that changed your week / month / year / life
4. A moment of resilience — when someone overcame a challenge
5. A moment that sparked a ripple effect in the community

m @Leap BMK

www.leapwithus.org.uk
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BRYAN WRIGHT

Founding Director at
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THE
POWER OF
STORYTELLING

TOLD STORIES

POWER OF
STORYTELLING

Bryan Wright, Founding Director at Yellowyoyo began by shared his favourite
guote from Maya Angelou. He explaining the essence of storytelling and
creating emotional connections that last. Humans have always told stories,
from cave walls to campfires, storytelling was survival and carried lessons,
warnings, and hope. Today, the tools have changed to Netflix, TikTok, and
Instagram, but the instinct to share stories remains as strong as ever.

Leap’




COUPLING

POWER OF
STORYTELLING

Bryan invited us to think about our own “sliding door moments” those life-
changing decisions or chance encounters. These moments are storytelling gold
because they carry tension, choice, and consequence. Bryan then shared his
own sliding door moment that had shaped his career. He then explained the
science behind storytelling:

“Here’s what’s extraordinary. When | share those stories, something fascinating
happens in your brain. You're not just hearing words. You’re experiencing them. This
isn’t just poetic - it’s biological. When I tell you a vivid story, your brain
synchronises with mine. Scientists call this neural coupling. When the storyteller’s
and listener’s brains light up in synchrony”

He revealed that stories trigger oxytocin and dopamine — chemicals linked to
trust, empathy, and pleasure. That's why we binge-watch, turn pages, and crave
“just one more episode.” Stories have changed our biochemistry.
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“When | tell you a vivid story, your brain synchronises with mine. Scientists
call this neural coupling. When the storyteller’s and listener’s brains light up
in synchrony. It's as though, for a few moments, our brains are literally in
rhythm. Your neurons mirror mine as you imagine the scenes | describe.
Stories create shared experience chemically. You're not just listening, you're
experiencing it.”

“They are, quite literally, how we connect. Stories change our biochemistry.
So when Leap talks about Stories That Move, it's not just a metaphor - it’s
neuroscience. We're talking about a human connection that’s been moving
people, minds and societies for tens of thousands of years”

WE CAN'T GET
ENOUGH OF THEM

2.5 & 3.5 MILLION

THE
POWER OF
STORYTELLING

“Every year, somewhere between 2.5 and 3.5 million new book titles are
published globally. That’s about 9,000 new stories every single day. So, if it takes
me one minute to walk across this stage and back, eight new stories will have
been published somewhere in the world. And that’s before we even count
streaming series, Youlube videos, podcasts, blogs, LinkedIn and social media
posts. We are surrounded by stories. Constantly. They shape how we see the
world and sometimes, how the world sees us.”
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For sale.
Baby shoes.

Never worn.

POWER OF
STORYTELLING

Bryan shared Ernest Hemingway’s famous six-word story: “For sale. Baby shoes.
Never worn.” In just six words, it evokes loss and humanity. He compared this to
brand storytelling: Nike’s “Just do it”, Apple’s “Think different”, and L'Oréal’s
“Because you're worth it.” Simple words, deep meaning. Bryan explained why
stories are so powerful:

“Each one is a simple distilled story of identity and captures an entire belief
system - in just a few words. They have become cultural shorthand for
action, innovation, self-worth. That’s the power of simplicity when emotion is
baked-in.

He shared examples of storytelling in action: John Lewis Christmas ads that sell
feeling, and Sport England’s This Girl Can, which made movement possible for
millions of women.

“Over 10 years It has proved to be a piece of storytelling that didn’t just increase
participation in sport — it changed behaviour. It made movement feel possible for
millions of women who'd been told they weren't “sporty.” It wasn’t the data that
did that. It was the stories using insights from real women. They used mantras like
‘| kick balls. Deal with it.” That’s as powerful as Ernest Hemingway'’s 6-word story.”
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Data + Story =
ACTION

Bryan stressed that data convinces, but stories move, and together, they compel.

Evidence gives credibility; stories give meaning. When combined, they influence
funders, policymakers, and communities turning insight into action.
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ACTION

People BELIEVE IT,
REMEMBER IT
& ACT ON IT.

POWER OF
STORYT

MOMENTS @

They are AUTHENTIC,
EMOTIONAL & often
LIFE CHANGING

POWER OF
STORYTELLING

Bryan emphasizes the importance of capturing those sliding-door moments in
our work, as they serve as evidence of transformation.

“They are authentic, emotional and often life changing. They’re not just PR -
they’re proof of transformation and of purpose. Capture them, Protect them,
Share them. Because they are your gold. They show what transformation
looks like and if you tell them well it will inspire others to take part too.”
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Practical ideas for
BETTER STORYTELLING

STORYTELLING

Collect the INGREDIENTS
Look for the CHANGE
Blend evidence with EMOTION

Ask one QUESTION

POWER OF
STORYTELLING

Bryan shared four habits for better storytelling: collect the ingredients (data,
quotes, images), look for the change (before and after), blend evidence with
emotion, and ask: “Does this story make people feel something?”

Bryan returned to Maya Angelou’s quote and reminded us that stories make

people feel. They bridge information and inspiration, turning numbers into lives

changed. His final message: “ Use your story. Share your story. Because when
people feel something, that’s when change truly happens”.
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KATHRYN HOLDING

Head of Evidence and Impact
at Active Oxfordshire

Working together to fight
inactivity and tackle inequality

) Active
Oxfordshire

Kathryn Holding

Head of Evidence and Impact




Strategqic priorities

Healthy/Active Healthy/Active Healthy /Active
Children Adults Neighbourhoods

+ Low-income families Long Term Health « Enabling active travel
« Disabled young people Conditions « Priority neighbourhood focus
« Teenage girls People at risk of falls « Co-production with priority
+ Mental Health and Mental Health and neighbourhoods
Wellbeing Wellbeing + Increasing access to green

Adults with disabilities spaces

Kathryn Holding, Head of Impact and Evidence at Active Oxfordshire, spoke
about the importance of data and evaluation in driving change. She began by
explaining her role in overseeing evaluations across all programmes, including
Move Together, which supports inactive adults with long-term conditions to
become more active. Kathryn highlighted that Active Oxfordshire also runs
initiatives for children, families facing barriers, and healthy active
neighbourhoods — all designed to empower communities to make their own

decisions about physical activity.

“We work with communities, learning from them, working with them and
more and more, empowering them to make their own decision on how to
make their communities more active.”

She focused on Move Together, describing it as a programme that provides
behavioural support and coaching to help people transition from inactivity (less
than 30 minutes of moderate activity per week) to sustainable movement.
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OVE

Together

MOVE

Together

Move Together provides behavioural support,
motivation and signposting to people in
Oxfordshire to empower them to move more.

The pathway is for inactive adults with or at risk
of long-term physical and/or mental health
conditions. This includes adults with disabilities
and pregnant and postnatal women.

The pathway is funded by Buckinghamshire,
Oxfordshire and Berkshire West (BOB) Integrated
Care Board, Oxfordshire County Council Public
Health & city and district councils.

It is coordinated by Active Oxfordshire in
partnership with Oxfordshire’s District Councils.

Participants are referred through healthcare professionals such as GP surgeries
or self-referral, and the programme uses personalised conversations,
signposting, and follow-up coaching calls to ensure lasting change. Kathryn
emphasized that the impact is real: people who engage with Move Together
maintain their activity levels a year later.
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MOVE

Activities Together
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Kathryn then shared the journey of securing funding from the Oxfordshire and
Buckinghamshire Integrated Care Board (ICB), noting that the programme is
now part of a system-wide approach delivered in partnership with district
councils and community organisations. These partnerships with community
organisations are essential because participants rely on local walking groups,
exercise classes, and social activities making collaboration a cornerstone of
success.

A o

The Move Together team are able to monitor the progress of their participants
through communication and regular check ins.

“ Most of the participants get another three follow-up coaching calls. There
we find out what’s working, what'’s not, and how to support them in
different ways. At the end of about three to four months we call them up
and have a conversation where we understand the changes that have
happened for them. That initial conversation and the follow up conversation
gives us a wealth of data, information and stories we use to evaluate the
program.”
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MOVE

Our Approach to Evaluation Together
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Kathryn also outlined Active Oxfordshire’s evaluation approach, which is
evidence-informed, collaborative, focused on outcomes, regularly monitored
and accesible to all. From the start, programmes are designed using research
and clear objectives. Evaluation isn’t just her responsibility; it involves everyone
working on the programme to understand what success looks like and how to
measure it. Beyond counting participants and sessions, Kathryn stressed the
importance of capturing stories and qualitative data to show real-life impact
because numbers alone don't tell the full story.

Kathryn moved on to share how data insights have sharpened the focus of the
Move Together pathway. Originally designed for people who were clinically
extremely vulnerable, analysis revealed that the programme has been most
effective for individuals with long-term health conditions and older adults. As a
result, the pathway now prioritises groups such as people with chronic
conditions, those affected by depression and anxiety, people living in
socioeconomically disadvantaged areas, and adults over 60 who need improved
strength and fitness to reduce fall risk.
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Kathryn shared key improvements from the test phase, including introducing a
standardised delivery model across districts with clear KPIls and an evaluation
framework to ensure consistency and better outcomes. Kathryn emphasised
the role of data and evaluation in driving improvement, supported by an online
database and future studies with Oxford University to demonstrate health and
economic impact.

| feel like I'm living my life again, v "The programme has
not just living in pain... enhanced my life. I'm very
It gets me out of bed and gives lucky to have found you, you

me somewhere to go and a Tog e t h er do such a great job.”

reason to leave the house.”

In 2024/25, 1,932 people were referred to Move Together.

79% of participants 64% increased their 80% of completely
were inactive activity levels sedentary participants

increased their activity

(less than 30 minubes of bebtweean thes initial assessment |Eve|s
moderate exercise par week) and T-month roview

/ 93% were not achieving | [ Theaverage weekly increase \ /*  The average increase of
the recommended was the equivalent of sedentary participants was

activity levels
R ,u: St 3,900 steps per day 3,000 steps per day

ExErcisa par week) . / Il'l.______ at a modlerate pace b g ___j"

67% 91% 32% 47%

referrals are made participants have at classed as obese reported having a
by healthcare least one long term when they registered disability at their
professionals health condition with Move Togather initial assessment

She showcased the impact and value of Move Together. The programme
generated a social value gain of £1.44 million, delivering a return of £3.70 for
every £1 invested.

“If someone gets moving, gets out of their house, and does something
different, they use less healthcare resources. They might use slightly less
care resources and they might get more active in their community. There is
knock on economic implications. We recently pulled together case studies
of people who got back to work because of ‘Move Together’. They might
start going out more and putting money back into the community by taking
part in things.”
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“I have cancer and am experiencing more symptoms of this TD g et h er
over time but MT is helping me to get out, be more active
and help with a sense of purpose. | hove started Yoga
Therapy online (last week) and am really pleased about this. “I am now exercising more daily and am
I attend two weekly group walks and attended walk leader now aware of the importance of exercising
training and this has helped with a sense of purpose.” with my health condition and am going to
i 4 start o disabled swimming group colled the
swans and am looking into other outdoor
disability activities as the weather starts to
warm up.”

-
“1 feel fitter and am less prone to becoming breathless when “Knowing you are part of a genuine program which helps
working MMHWW; e.g. when climbing the 98 steps up you to make the changes in your life to have a positive
from the bottom garden to the top at Upton House (Nat. Trust). impact on both your physical and mental health. All the
1 used to have to stop 2 or 3 times to get my breath back. |can support that | have received and the PT sessions were
now do the whole flight in one go, although | am a bit breathless amazing and have really helped me in showing me what |
still by the time [ reach the top. Simply fitter all round .” can do to keep it going independently after they finished.”

N

Transferrable- steps of evaluation MOVE

» Evidence should under pin the aims of the project TOget h er
* Think through the questions you want to answer at the start of
the project.
Who is the project aiming to benefit and why?
How many people will it support?
How will they find their way to the project?

How is it expected the project will develop? ﬁ o

o
What change is the project aiming to achieve for
participants?
What wider changes are expected?
Which changes are we most interested in, which are

commissioners most interested in?
How will we know that change is being achieved? What

can we collect or measure?

Kathryn closed by emphasising the power of stories in proving real-life impact.
She shared that reviewing thousands of participant comments revealed how
Move Together changes lives from gaining confidence and moving more to
playing with grandchildren and doing things they couldn’t before. Stories, she
explained, make outcomes tangible and human. Kathryn encouraged partners
to use transferable steps of evaluation: define what you aim to achieve, identify
the questions you need answered, build an evaluation framework, and compare
data before and after. Combining case studies with outcome measures and
building strong relationships is key to demonstrating meaningful change.
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Evaluation uses lots of different types of
information and it has to be everyone’s business

System
information

Outcome
measures

Activity and
referral

Outcomes focused

Together

Reach is not a measure of outcome. Outcomes are the changes people and systems
experience

Do they feel better?

Have they experienced any change in their mental wellbeing?

Did they find the project useful?

Would they recommend it to a friend or family member?

Has it had any impact on their day to day lives?

Has it changed their behaviour e.g. cycling more, going to the GP less?
Have referrers or key professionals seen benefits?

Compare before and after if possible

You can use standardized tools to help (e.g. EQ5-D)

You might need to use other peoples information as well, for example you might need
partner data

Use mixed methodology




Table Discussion.....

Use post it notes and flip chart paper to record the below.

How do you currently use stories in your work—or wish you could?

What were your reflections on what we heard from Bryan and Kathryn?

Who are the key audiences you're trying to influence with your stories? And what do you want
them to do?

What barriers do you face when trying to tell stories about your work?

What's one story you think needs to be told more often in our sector?

How can we work together to build a stronger culture of storytelling for impact?

Impact Confidence Snapshot

Reflect on where your organisation is with each element of capturing impact.
Discuss with your table.

Complete the worksheet.

Take a photo of worksheet for your records, but please
leave original here. We'll use it to inform future support in this area.




Partner Events 2026

Wednesday 25th February 2026
1045-1300 (Aston Clinton)

Wednesday 17th June 2026
1045-1300 (Aston Clinton)

Wednesday 14th October 2026
1045-1300 (Milton Keynes venue)

Summary and Close
Mark Ormerod




