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The purpose of these partner events are to...

* Inspire and Educate

 Build Connections

 Build the Movement
 Enable Action

Leap Partner Event - October
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Welcome

Ice Breaker

Uniting the Movement

Case Studies:

Health School Neighbourhoods

Stakeholder Relationships
Opportunity Bucks

Movement Break
Power Networking
Summary and close

Lunch and networking

Mark Ormerod, Leap
Chris, Leap

Simon Macqueen, Sport England

Suzi Watson, Public Health
Kirsty Ingham, Leap
Kara Byrne , Bucks Council

ALL

Chris, Leap
Mark Ormerod
ALL
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Ice Breaker

Power Up Networking Top Trump Card

Quick Fire Matching 10mins: - Find someone you don’t know.
- Exchange cards.
- Explain ‘Strength’ & ‘Growth Area’

m @Leap_BMK

www leapwithus.org.uk

KEYNOTE SPEAKER

Simon Macqueen MBE

Director of Strategy
Sport England




Uniting the Movement

Achievements and future focus
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SPORT
\]# ENGLAND

-

sportengland.org
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Since publishing UTM we have produced
implementation plans covering 2021-2025

UNITING THE
MOVEMENT

YEARS 2-4
© 2022-25

Uniting the Movement: successes to date

Record activity levels
for both adults and children
and young people

Campaigns and system
investment contributing to Im

more people active each year

National & local partners Social value >£120 billion p/a
working together across . ;
. with a return on investment of
places, demographics,
£4 for every £1 spent
and sectors
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Lessons learned

Complexity

Challenges in created clarity

Access remains

pace of change uneven

gaps

Importance of
local Change stretched Measurement

intermediaries capacity difficulties

Planning for the future

12
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Uniting the Movement: Next five years

Focus energy, resources and
ideas where we can have the
greatest positive impact

Get
England
active
from the
ground up

Act on what we've learned
over the past five years

Strengthen the foundations of
community sport and
active recreation

Developing priorities to focus on

IMPACT: What
we seek to
change and for
who to have

greatest chance
of success?
CAPABILITY:
SCOPE: Within Wher_e et
oo realistically
our remit? inform and
effect change?

14
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Priorities:
Targeted

Priorities:
Universal

Non-
negotiable
foundation

Children &
young people

from low-affluence
households

Address gaps
in workforce
diversity, skills
and experience

Older adults
with/at risk of LTHC
from lower socio-
economic groups

Address
ageing, atrisk
infrastructure

People who live in
the top
25% places of
greatest need

Improving
dataq, insight
and digital
enablement

Sports Council role
Statutory and essential functions that provide the strong foundations
the system needs to grow, innovate and improve

Timeline

Delivered

Five-Year Plan
headlines agreed by
our Board

Deadline direction
shared with partners

January - March

Confirm budget
and KPIs

Develop year 1 of
our new plan

Further partner
testing of the detail

April - September

Communicate full
Five-Year Plan
to all partners

Investment system
goes live for new
funding rounds

Engage partners
for applications
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Case studies
Bringing Uniting the Movement to Life

Suzi Watson

Public Health
Buckinghamshire Council

17

o0
e Healthy School
® Neighbourhood

Focus on physical activity in ElImhurst HSN
Suzi Watson, Public Health
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Active Risky and
travel and harn‘_lful
clean air v behaviours

Physical
activity and
_thingstodo

Healthy School £ e
Neighbourhood Q&G

..
e Healthy School

® Neighbourhood

19

Creating healthier places in areas of
deprivation

Successes to date

Collaboration is
essential

Barriers and failures

20

10
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®

@, THAMES VALLEY
®

1 Project

2 Schools
Be E’ID )
35+ Partners and 1 Elue&g Y
65+ Actions FacAily Hub
ParkPlay Ne_twor_k @
TNy earthwa

Leap’

RiCE MARKETING BROGKEs @ e

Experts in local & retail

i-lealthySchool o — POLICE
® Neighbourhood = g :h o EE)EA?\?J\ESNITY
Raising @ ELSRST SCHOOL
Nutrltion - ‘ '

Buckinghamshire&Surrey

1¢
Ll aull 1z sLlal Idal WS

SURREY

COUNTY COUNCIL

Community Board

tch

Switel [ anes

21

Collaboration: Building a
common goal

Develop a Local Profile s

* Challenge individualistic

approaches

* Identify priority actions

Process

* Insight on insight

* School, pupils, parents and local
stakeholders

* Interpreters and face to face

* Data and evidence

* Local place audit

Local stakeholder worksheq \jURST HSN Local Profile 2024

22

11
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15 potential priority issues identified e

Harnessing the power of
collaborative working

b
|y

Opportunity Bucks groups
Project manager
Simple (!) action plans

Action Plan

Q¥

per school!
L actveraveiana
—
-!.-sa nnnnnnn
Structure v
* 6 monthly cross council HSN )
workshops ™
* Local oversight groups v
e 5 cross-council task and finish groups
(quarterly)
* Embedded the project in -

:m&m

Clean Air

aE L L

nnnnnnnnnnnn £ Hoaithy Schoai
fe comm "_4‘_‘
A Safe ../7
: &
- 7
” e v
J
( y Cleaner Places
Mill :
Welcoming Spaces \21‘1
v

23

safe place to
Cross
Dunsham

Lane.” ~ -

Active
travel and

“%# Elmhurst HSN - Road Safety Priority

Elmhurst School parking problems "an
accident waiting to happen"

Thomas Bamford
By Thomas Bamfo §

Dunsham Lane

Exit gate

12
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== Road safety mfrastructu PR new exit ate gives

parents and teachers peace
of mind that children are
stepping onto a proper
path rather than into the
road or a car park”

No
funded
. patroller

crossing
officer | patroller
site and

25
Active
=1 The road safety .
e /e 1 atroller
journey.... ;
Successes Learnings
« Infrastructure delivery ) !‘r:g';‘%ﬁt?gnosfgrﬁgav'our'based
* Team effort » Reactive road safety infrastructure
(Aylesbury Community Board, Local funding - (Fatality or serious injury
members, School, HSN team, Highways criteria
>chool Sustainable Travel team, Taskad . propibitive costs of infrastructure
finish group). (zebra crossing, push button lights)
 Delivery on a tight budget «  Councils no longer funding new
(£35,000) school crossing patrollers
* Timeframes are long
*  BUT there is still no safe place to cross
Dunsham Lane

26

13
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Physical

activityand

inatods Improvements to Alfred

&

New playground for older
children

Improved cleanliness and _
sightlines 2

Wildflower meadow planting

Police patrols
Widened paths

® Flooding in play areas

% Derelict pavilion has acied Srd e Bubreerte

change

27

e Children to be more active

activityand
things todo

(%?@ outside of school hours

@%

there is

Bike Recycles % Primary Play Space nothing for
School-led initiatives ® Park Play kids to do.”
New after school activity ® £500 funding access Gen

provider offer for after school

; . activities (e.g. dance
Active school uniform (e-g )

OPAL (Outdoor Play and

rearnine) /QQ&PG rkPlay

28

14
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Physical

Theori Gchool priorities il
- No dedicated PE
teacher

Lack of networks and )
low capacity ? - Competing £
Void of local physical demam.js
activity connections ® - Maintain aftgr 3
No local experts and schpgiiRf ottty
drivers (e.g. Wycombe - Timing and parenting challenges
Wanderers - High work and caring demands
Pooitert écnh lgralMdeitities on parents
anbodalbReliarite cantre - High demand on after school
volisetbéos childcare time (e.g. mosque) school
- Limited use of school - Multiple siblings
facilities after school - Poverty
(capacity) HSN - Low car ownership
- No clear links with S L. - Priority/cultural acceptability
,,,,, Ao cobonl FTTorities Offarc racniirad narant attandance

29

Sport England Investing Differently in Place to empower ‘
active lifestyles in Aylesbury Southwest. ﬁ)

Policy Local laws, rules,

=  Working in a defined geography and responding to i ]
community need.

= Understanding and better connecting the system that
shapes how we live and move around every day.

Physical Built, natural, transport links
environment

‘ e e el
=  Moving from transactional to relationship-based L\ —
investment. &
= Test and learn approach, flexible investment. i e iy

= Leap has secured £510,000 to invest over
the next 2yrs. & >

= Programme board chaired by David Monday
(DPH) formed to guide investment.

30

15
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Pilot sites

Completing actions (e.g.

playground, anti-idling,
Good Food Takeaway)

Transition to
sustainable actions

Evaluation

Project Rollout
15 schools over 3 years
1-2 priorities per school

Next steps

o Healthy School uingwitn

® Neighbourhood ———————
1 Project NUU
2Schools

35+ Partners and teams g

6 5 + Actions

e d ©)
"

BiCE MARKETlNG BEOOKES @ e,
xperts in local & retail

11111111

CRESSEX
COMMUNITY
SCHOOL

Buckinghamshire&Surrey

FatAily Hub
Network @
e 5 3 earthwatch
leap

Switch [anes

31
Case studies
Bringing Uniting the Movement to Life
Kirsty Ingham
Head of Insight, Evaluation and Communications
Leap
32

16
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Why Partnerships Matter

» Complex challenges need collaboration
* Leap's role seeks to convene, connect, enable and influence

* Stronger relationships = stronger system

Leap’

33

Intentional reflection on our partnerships

* Six-monthly reflection on ~130
organisations

* Cross-team perspective to understand
strengths, gaps and opportunities

* Helps us improve how we show up in
partnerships

» Already shaping place work, engagement,
and decisions

Leap’

34

17
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Difference it makes in practice

» Strengthened internal collaboration
» Better informed decisions

 |dentified gaps to focus resources

Leap’

35

Shaping how we work, together

* Online survey (5-10 minutes)

* Leap team members reach out to offer check
in meeting

* Runs til 31st March

* Thank you

Leap’

36

18
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Case studies
Bringing Uniting the Movement to Life

Kara Byrne

I Buckinghamshire Council

37

lvingswood Academy
Outdoor Learning Project

Claire Flynn, Head of School

Kings
' (;) Education lvingswood Academy is a member of Kings Education Trust

Trust

38

19
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The Beginning...

Ilvingswood Academy 39

39

The Beginning...

Ilvingswood Academy 40

40

20
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The Beginning...

Ilvingswood Academy 41

41

Ilvingswood Academy 42

42

21
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Children working on the project with Chiltern
Rangers

Ilvingswood Academy 43

43

Children working on the project with
Chiltern Rangers

Ilvingswood Academy 44

44

22
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Children working on the project with
Chiltern Rangers

Ilvingswood Academy 45

45

Children working on the project with
Chiltern Rangers

Ilvingswood Academy 46

46

23
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Children working on the project with Chiltern
Rangers

Ilvingswood Academy 47

47

Children working on the project with
Chiltern Rangers

Ilvingswood Academy 48

48

24
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Children working on the project with
Chiltern Rangers

Ilvingswood Academy 49

49

Children working on the project with
Chiltern Rangers

Ilvingswood Academy 50

50

25
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Ilvingswood Academy

51

51

Children working on the project with
Chiltern Rangers

Ilvingswood Academy

52

52

26
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Mini-beast
hunting

Soil sampling

Ilvingswood Academy

53

53
Outdoor Learning across our
__curriculum
Explorati
: N3 ot on!
After School Classificati
Club Iingswood Academy on 54
54

27
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Ilvingswood Academy

55

What our children, staff and families
vy son comes home th|nk L

after every outdoor | never thought we
learning session tired, would have
muddy and hungry, but in somewhere like this at
a good way! His attitude We have enjoyed OUR school, | love it!
towards going to school coming into school
as really cha to share our
children’s learning

- : with them. Thank
vWorking with Paul and

When | take my class to
learn in the outdoor area,
| can see their faces light
up ...they are so engaged

and interested. It is
always the highlight of
the week!

' you.
Jo from Chiltern

Rangers has been great,

they make learning fun,

and | have learnt how to
use tools safely.

Ilvingswood Academy

56

28
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Future Plans

« Family Ranger Days

* Arboretum Planting Days

* Tree and Wildflower Nursery Build and Artist Day
* Summer Maintenance

* Family Picnic and Nature Walk

57

What do our children enjoy about =
their Outdoor Learning Area?

58

29
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Movement Break - 10mins

59

Power Up Networking.....

Continuation from Ice Breaker.

60

30



9 March, 2026

Partner Events 2026

What has been learnt from working in Place areas of MK in 2025/26.
Wednesday 17th June 2026

1045-1300 (Milton Keynes venue)

TBC

Wednesday 14th October 2026
1045-1300 (Aston Clinton)

61

Parish news

Sunday 7 June 2026- Stoke Mandeville Stadium

=
- BUCkS radio

62

31



9 March, 2026

Bucks and MK Movement
Impact Library

ol
Please submit your stories of E :'_ - E

impact so that we can amplify =
our collective impact.

63

Summary and Close
Mark Ormerod

64

32
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Tell us what you [m]
thought of today

2-minute survey E:_

65

Leap’

Partner Event

Uniting the Movement

www.leapwithus.org.uk

33



