
Activities Outcomes (March 2028)

Listen to and engage 
with community

Share knowledge & 
build consensus

Better understanding of
barriers, enablers &

community priorities

Shared knowledge of
barriers and enablers

Build community capacity
and leadership

Map local skills & needs
Increased capacity from

within community &
programme lead

Workforce better meets
needs of inactive children &

young people

Leadership development 
for all levels

Celebrate and share
leadership stories

Leadership development
programme established

across Bucks wide system

System leaders at all levels
are more capable &

confidant across Bucks

Create cross-sectors
Governance Structure

Review evaluation
methodologies used by 

local system partners

Place Based Partnership
Board established &

connected into Opportunity
Bucks Governance

Co-owned Evaluation and
Learning Framework

Support to build
on existing

progress

Support to
evaluate & learn

Creating change by investing in

Leadership support
Place 
based test & 
learn approaches

Capacity &
capability

building

Collaboration &
Networking

Across Buckinghamshire

Aylesbury South-West specifically

www.leapwithus.org.uk

Condition
(of change)
Identifying the barriers
and enablers of physical
activity

Organisational policies,
processed and structures
enable place-based
working

Leadership

Capacity and capability
across the workforce,
volunteers & in
communities

PLAN ON A PAGE
Place: Aylesbury South-West
Focus: Positive Experiences for CYP

Our Approach
Proposing a deep and focussed approach with the majority of investment in Aylesbury 
South-West. Complimented with countywide investment in leadership support, collaboration 
and networking. 

Core values of our approach are being informed by insight from data and community voice, having robust and
proportionate evaluation, applying and sharing learning and effective communications. 

What we know so far

System in
infancy

System needs
greater

connectivity

Large CYP
population

Limited
opportunities

High
deprivation

Hotspot for anti-
social behaviour


