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Welcome and Introduction

Mark Ormerod
Leap CEO
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m @Leap BMK

www.leapwithus.org.uk

The purpose of these partnher events are to...

Inspire and Share
Build Connections
Build the Movement
Enable Action




Working in Place Sharing Sessions

« Community Connectors with Truby's Garden and Leap.

* Buckinghamshire's Place work

* MK PEP Hypertension Test and Learn with GP Practices

« MK PEP Schools Cycling (Two Mile Ash and Greenley's)

* Resident health & wellbeing programme with YMCA South Midl

To start off the event, there were a series of interactive sharing and learning
sessions, where attendees explored practical examples of place-based work in
action. Participants had the opportunity to choose sessions that showcased a
range of initiatives across Bucks and Milton Keynes, including:

e Bucks Place Universal Work

e MK PEP Hypertension Test and Learn

e MK PEP Schools Cycling (Two Mile Ash and Greenley's)

e Community Connectors with Truby's Garden

e Resident health & wellbeing programme with the YMCA.

View the Session slides and summaries can be found here:
https:/leapwithus.org.uk/partner-event-connecting-through-place/

These sessions created space to exchange insight, reflect on challenges, and
learn from real experiences of tackling inequalities at a local level.
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Milton Keynes
Place
Expansion

Partnership

Overview and
Update

MILTON KEYNES
PLACE EXPANSION PARTNERSHIP (PEP)

Overview

Context
What's been achieved during Discovery Phase (year 1)
Key Resources and Tools available for all partners to use.

Overview of Phase 2 October 2026 - March 2028.

MILTON KEYNES
PLACE EXPANSION PARTNERSHIP (PEP)

Rhiannon Smith, MK Place Programme Lead, and Charlotte Carr, MK Place
Community Officer, shared an update on the Milton Keynes Place Expansion
Partnership (MK PEP), reflecting on the learning from the programme’s first
year and outlining plans for the next phase of work.
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Context of Place work

Part of Sport England's Uniting the Movement (2021), committed to expanding place partnerships and allocating £250m of
MNational Lottery and Exchequer Funding into place-based systemic work over five years. A significant proportion of the
investment (£190 million) will be focused on an additional 80-100 places which have been identified, via the Place Need
Classification (PNC).

The Milton Keynes areas identified by Sport England through the Place Needs Classification methodology (PNC):

1.MS0OA MK012: Stacey Bushes, Fullers Slade, Greenleys, Hodge Lea, Kiln Farm
2. MSOA MKO18: Eaglestone, Fishermead, Springfield, Coffee Hall, Beanhill, Netherfield
Through a ‘whole system approach’, Sport England’s investment is expected to deliver against at least one of the below:
1.Decreasing physical inactivity
2.Increasing physical activity

3.Tackling inequality
4.Providing positive experiences for children and young people

MILTON KEYNES
PLACE EXPANSION PARTNERSHIP (PEP)

The session began by providing context on MK PEP as part of Sport England’s
wider Uniting the Movement strategy, which is investing in place-based
approaches to tackle inactivity and inequalities. In Milton Keynes, the
programme has focused on communities within two Place Need Classification
areas, using a whole-system approach to understand and address the factors
that influence physical activity, including transport, safety, health, housing, and
access to local spaces.

Rhiannon reflected on the Discovery Phase (2025-2026), which prioritised
listening, learning, and relationship-building rather than delivering short-term
programmes. Through resident engagement, stakeholder interviews, social
network analysis, policy reviews, test-and-learn projects, and co-design
workshops, the partnership developed a deeper understanding of the barriers
and opportunities affecting activity levels within local communities. This work
was supported the MK Place Expansion Partnership Board - a diverse
partnership board representing local authorities, health partners, community
organisations, and Leap.
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Social Network Analysis — A mathod for mapping and understanding the relationships
influence and connectivity between people, organisations and systems actors.

Building a picture of where we are

System Maturity Matrix — A tool that assesses how developed, aligned and embedded a
system is across key aspects of whole-system change.

System
Maturity
Matrix

Social
Network

Analysis Policy Audit — A structuwred reviews of local and regional policies to identify how they enabde,

inhibif or overlook opporiunifies to increase physical activity.

Resident Vioice — The capiuring of ived experience and insights directly from local people to
shape decisions and syslem change

Local Leaders 2-day Event — Event convening local leaders 1o build shared understanding,

Making Sense relationships and commitment to collaborative system change.

Sessions [LTO) ) ) . o » _
Making Sense Sessions with Locally Trusted Organisations — Facilitated conversations that

help trusted community partners surface insights, interpret leaming and confribute to next steps.

Project Intelligence - A colleclive understanding of who is involved, whal's happening, what
assats aist and whal we are leaming from ongoing activiies, processas and behaviours
Including neighborhood scans

Project

Intelligence

Test and

Stakeholder

Interviews

Test and learn — Four test and leam themes (active travel, live longer better, CY'P and

Learn

‘Picture’ will be articulated in the baseline report CFE produce

miovement pathway) with the aim to develop, test, and evaluate different methods of tackling
physical inactivity at a local level with the leaming helping to shape the full award includes use
of Active xhange data

Stakeholder Interviews — In-depth conversafions with key project pariners fo gather
perspacives, insights and evidance that inform system understanding and decision-making




A key theme emerging from the resident voice work was the importance of
connection. Residents highlighted challenges including poor health, transport
costs, safety concerns, and limited access to affordable opportunities, while
also expressing a desire for improved community spaces and stronger social
connections. The team shared several resources generated from this work,
including the Open University Resident Voice Report, local insight tools,
learning from leadership workshops, and findings from four test-and-learn
themes focused on active travel, children and young people, movement
pathways through health settings, and supporting adults to live longer better.

Resource and learning you can use....

Learning from 4 Test and Learns themes;
# Active Travel- Greenleys case study coming soon

» Live longer better - low intensity exercise classes

# Movement pathway- linking physical activity
into GP surgeries

» CYP

For more information ab
MK PEP programme tea

MILTON KEYNES
PLACE EXPANSION

Open University resident voice report

» Playzones example

".frJ,:,.

Useful resources

MILTON KEYNES
PLACE EXPANSI

Local insight tool- MKCC

» Population data

MILTON KEYNES
PLACE EXPANSION PARTNERSHIP (PEP)




During Charlotte’s reflection on the Local Leaders programme, which brought
together senior leaders and partners from across Milton Keynes for a two-day
workshop in January 2026 to explore the challenges, opportunities and
relationships that shape physical activity across the local system.

Resource and learning you can use....

Learning from Local Leaders

#» Summary of Current Challenges in
Milton Keynes' System Landscape.

» What is happening to address these
challenges

» Coming soon- 3 month follow up

» Social network analysis

MILTON KEYNES
PLACE EXPANSION PARTNERSHIP (PEP)

She highlighted the Social Network Analysis that was shared as part of the
Local Leaders work. The visual map shows each partner as a dot, with lines
representing existing connections and working relationships across the system.
While still at an early stage, the analysis provides a valuable picture of how
connected organisations and individuals are, where strong partnerships already
exist, and where there may be opportunities to strengthen collaboration. By
repeating the analysis over time, the programme hopes to better understand
how relationships evolve and whether the work is helping to create a more
connected and collaborative system.
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Charlotte also highlighted practical resources available to partners, including
data and insight gathered on local parks, community spaces, and
neighbourhood assets. These resources can help shape future funding bids,
target interventions more effectively, and support organisations looking to
develop activity opportunities within local communities.

Activ§ < change data sheets x35

Play area & park of Buckthorn Rd Green stnipe- Forest Garden - White Alder

MK Museum Rowans Family Centre

Spider Park Hub within Spider Park

Greenleys Muga Eaglestone Park

Campbell Park Pirate Park at Kernow Crescent

Bamyard Park Redway between Greanleys & Fullers Slade
Wolverton Balancing Lakes Hodge Lea Play area

Green space nr Rowens Eaglestone Activity Centre Muga

Woughton leisure centre Metherfield mig place

Activity centre play area Western road rec near Wolverton pool
Moorlands Family Centre WOCC Community Garden

Springfield community centre Springfield centre

Green/park space behind the hub Oldbrook Green Centre/ Skatepark

Loughton Valley Park (Bancroft Roman Villa part) Ashland Lakes

Green space near childrens centre- Pebbles outreach hub Islamic Centre

Ouzel Valley Park (Peartree Bridgeoughton on the Green part)- Woughton on the green bridge
Grand Union Canal (H&6-H7Y) Campbell Park- gregn area up to Campbell Wharf Marina- Green line
Grean space nr Buckland Lodge (Alphabet Park) Barrista Park Coffee Hall
MUGA & Play Area- Medale Rd

MILTON KEYNES
PLACE EXPANSION PARTNERSHIP (PEP)

Looking ahead, the team outlined proposals for Phase 2 (October 2026 -
March 2028), subject to Sport England approval. The next phase will focus on
strengthening connections across systems and communities, with particular
attention given to children, young people and families, alongside adults
experiencing poor health. Priorities include strengthening local leadership and
governance, increasing collaboration between organisations, investing in
community-led roles such as movement champions and community
researchers, embedding resident voice in decision-making, and creating more
opportunities for community-led action and innovation. Learning, evaluation,
and continuous reflection will remain central to the programme, ensuring that
insight continues to inform action across Milton Keynes.
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What we know so far

N ® @ &

System working System p— Large CYP High rates of disability High Ethnically diverse

in infancy R population and LTHC deprivation communities

Overview of phase 2 (Oct 26 to Mar 28)

System Leadership and Governance

» Strengthening leadership through a restructured board and governance model- Strategic Board and Place
Partnership Groups x2

» Focus on senior buy-in and engagement, strategic influence, and system-wide ownership

Partnership working and Collaboration

» Increasing frequency and quality of collaboration via:
#» Communities of Practise
#» Local leaders 2.0

# Prioritising diverse partners and lived experience in decision-making across all levels

Community Capacity & Infrastructure

» Investing in locally trusted roles via local organisations (e.g., community researchers, movement champions).
» Strengthening relationships, local leadership, and grassroots organisations.

» Supporting and empowering the local workforce and volunteer base

Overview of phase 2 (Oct 26 to Mar 28)

Resident Voice & Co-Production

» Embedding lived experience in decision-making (especially addressing the gaps in development phase resident
voice work with Black and Asian Communities and individuals of Muslim faith)

# Investing in capacity: community researchers, youth panel, Place partnership groups.

» Moving towards embedded community led collection and action

Community-Led Action (“Test, Learn, Grow")
#» Funding and opportunities to enable local, community-driven initiatives.

» Piloting and scaling successful phase 1 approaches for: Adults in poor health & Children & Young People inc.
families

Embedding Learning, Evaluation and Insight

» Strong emphasis on continuous learning, sharing learning and adaptation across all levels of the system.
# Tools include: System maturity matrix, Social network analysis, Case studies & resident insight.
#» Creating a learning system where data informs action

MILTON KEYNES
PLACE EXPANSION PARTNERSHIP (PEP)
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Reflection time

In pairs reflect on what you have just heard and
what you would like to hear more about in
connection to MK PEP

MILTON KEYNES
PLACE EXPANSION PARTNERSHIP (PEP)

The session concluded with a reflection activity, giving partners an opportunity
to share their thoughts on the MK Place Expansion Programme and discuss
what they would like to see in the future. Feedback was overwhelmingly
positive, with attendees valuing the insights shared and the opportunity to
connect with others working across the system.

Several ideas emerged from the discussion, including the development of a
partner directory to help attendees stay connected after events and identify
opportunities for collaboration. There was also interest in creating a shared
asset audit, enabling organisations to showcase their facilities, programmes,
expertise and community connections so that others can build on existing
resources rather than working in isolation.

Partners highlighted the importance of creating spaces where organisations can

come together to learn from one another, strengthen relationships and build a
shared understanding of local challenges and opportunities.

Leap’




Working in Place, a National Priority

Chris Perks

Director
System Change Solutions

Chris Perks opened by reinforcing the value of the discussions that had taken
place during the MK PEP session, while encouraging attendees to think even
more broadly about the strengths and opportunities that already exist within
their communities.

He challenged the traditional approach to asset mapping, noting that many
asset audits focus primarily on physical buildings and venues. Instead, he
encouraged partners to recognise the wider range of assets available, including
local clubs, organisations, community groups, networks and individuals whose
knowledge, skills and relationships are instrumental in driving change. Noting
that many of these valuable assets were already represented within the room.

Chris then highlights three key messages for partners to consider:
understanding why this work is especially relevant now, learning from recent
and long-term experience, and recognising the role individuals play in sustaining
change.

Leap’




1. Understand how this
work ‘is of the moment'

3 messages:

2. Use the long term and

recent learning

3. A call to action...

Chris explained that there has never been a more important time for
organisations to work collaboratively to support people to be physically active
and reflected on the importance of understanding the wider context in which
collaborative work takes place.

Drawing on learning from organisations and places that have been working in
this way for the last six to seven years, as well as more recent local experiences,
he emphasised that successful systems are those that take the time to
understand what is happening around them. Considering not only the lived
experiences of local communities, but also the pressures, priorities and
activities of the organisations working alongside them. Places that are seeing
sustained growth in participation and stronger connections with underserved
communities are those that continually adapt their approach to the context in
which they operate.

Leap’




Chris highlighted how physical activity and sport are increasingly being
recognised as part of a much broader agenda, including neighbourhood health,
prevention, tackling inequalities and community empowerment. He referenced
national developments that are shifting decision-making and investment closer
to communities, with a growing focus on understanding local needs and
allowing places to shape solutions that work for them. This includes emerging
approaches where communities have greater influence over how funding is
prioritised and spent, rather than decisions being made centrally.

He also encouraged people to share their stories and learning beyond the
physical activity sector. Referring to initiatives such as Pride in Place, he noted
that many sectors are asking similar questions about community involvement,
lived experience and system change. His message was clear: this work has a
story to tell, and there is real value in connecting with other systems, sharing
learning and recognising that physical activity has a place in wider
conversations about community wellbeing and change.

Leap’




Medium term learning: Learning from now:

a priority in policy

/ resources and £ shifting

‘ understanding of value |

communities at the heart /

people more active

Drawing on learning from Sport England's Local Delivery Pilots and other place-
based programmes, Chris highlighted several lessons that are emerging from
areas that have been working in this way for a number of years.

One of the biggest lessons is that physical activity, sport and movement are
increasingly becoming priorities within other sectors. Organisations working in
housing, transport, health and other public services are beginning to
understand the value that being active can bring to wider outcomes. While
there is still work to do, conversations about movement are becoming more
common and more embedded in local strategies and investment decisions.

Chris stressed that the most successful places are those that put communities
at the heart of what they do. Evidence from place-based pilots shows that
when organisations listen to communities, understand their context and align
around shared priorities, people become more active. He also reflected on the
learning that is emerging now. Connectivity matters. Relationships matter.
Building trust across organisations and communities takes time.

Leap’




He acknowledged that there is an art to maintaining pace and momentum in this
work. Some periods will feel busy and fast-moving, while others may feel slower,
but that does not mean progress is not being made. Systems change is long-term
work and requires people to act in the short term while thinking about the long
term.

‘The people that do the work... do the change’

\ 37
/

\
\ gt LN
T/ |

to create a different story about how active communities
are- and the benefits this brings....

..invest in yourselves and how you work

Chris ended with a powerful call to action. Using the image of many
organisations moving in different directions, he explained that place-based
working is about creating better alignment around a shared goal. In this case,
that goal is helping communities become more active and enjoy the many
benefits this brings.

He emphasised that local places do not move from fragmentation to alignment
because of structures or funding alone. The key ingredient is the people in the
middle — the individuals, partnerships and relationships that bring organisations
together. Rooms like this, where people connect, learn and collaborate, are a
vital part of creating change.

Leap’




Chris encouraged attendees to continue investing in themselves and in the way
they work together. Too often, the answer is assumed to be delivering more
projects, creating more services or launching new initiatives. While these things
have a role to play, lasting change comes from taking the time to build
relationships, learn together and strengthen how systems work.

He concluded by reminding attendees that if they want to create a different
story about how active their communities are — one that is community-led and
supported by system change — they must continue investing in collaboration,
learning and shared purpose. After all, "the people that do the work, do the
change.

Power Updates:
2mins each what do we need to know

MK Skills Plan Michelle Howden, CIMSPA

MK Sport Strategy Kelly Sutton, MKCC Sport and Leisure
MK Physical Activity Strategy Laura Waller, MKCC Public Health

MK Movers Portia Simond, Leap

Bucks & MK Networks Anya / Abbi, Leap

The event concluded with a series of short "Power Updates", providing partners
with an overview of key developments taking place across Milton Keynes and
Buckinghamshire.
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Local Skills Plan Development - Michelle Howden, CIMSPA

CIMSPA

VAL

Leap Partner Forum

Local Skills

Michelle Howden from CIMSPA shared an update on local skills development,
highlighting national and local efforts to strengthen the sport and physical
activity workforce. Partners heard how Local Skills Action Plans are helping to
align training, education and employment opportunities with the needs of
employers and communities. Buckinghamshire's Skills Plan has recently been
launched, while work is already underway to develop a similar approach in

Milton Keynes.

View the full slides here: CIMSPA - Local Skills

Key takeaway

Michelle.howden@cimspa.co.uk Anya.Forbes-Phyall@leapwithus.org.uk




MK Sport Strategy - Kelly Sutton, MKCC Sport and Leisure

Thriving Community Clubs

= Thriving, robust and inclusive sporting opportunities, that are reflective of the local community
= Act as a consulting resource for clubs, in collaboration with local and national governing bodies
= Facilitate club development opportunities ([committee, governance, financial sessions)
to ensure clubs are supported

Develop Facilities

= Strategies and reviews demonstrating the trajectory of sport and facilities within the city
Work to upgrade existing provisions into modern and fit for purpose facilities
Foster a holistic approach to developers' proposals for new facilities to ensure suitability and
viability for sport

City Wide Collaboration

= Use sport as a vehicle to impact residents as part of a wider health and wellbeing agenda

= Support progressive partnerships that help develop the ecosystem around sport in the city and
seek external funding

=  Community groups/ organisations delivering programmes and activities relevant and reflective
of the communities served

Inspire Success

=  Attract sports events to be hosted in the city to enhance the social and economic benefits
= Share success stories and best practise (resident achievement, club successes, investment impact
case studies, successful community events, “you said, we did” updates from consultation)
= Form of regular communication to be distributed to all clubs and Parish Councils

Kelly Sutton provided an update on the Milton Keynes Sport Strategy,
reflecting on progress made since its adoption. Achievements include the
development of key facility strategies, the launch of the MK Clubs Forum,
investment in community sports facilities and stronger links between sport and
wider council priorities. Future work will focus on areas such as leisure
provision, facility development and supporting local clubs to thrive.

View the full slides here: MK Sport Strategy Slides

What we have achieved.

v’ Sports Strategy 2025-30 v New leisure operator
¥ Playing Pitch Strategy ¥ Launched MK Clubs Forum
v Football Facilities Strategy v" Embedding sport into strategies
v Leisure Asset Transfer Programme
Including £250k investment into Heelands Sports Ground
¥ Supporting Youth Access Grant for sports clubs

What is next.

+ Proactive Section 106 allocation

* Tennis facilities strategy

+ Leisure Needs Assessment

« ity expansion leisure support

+ Club development opportunities

= Exploring opportunities with National Governing Bodies

Leisure&Community@Milton-Keynes.gov.uk.




Milton Keynes Physical Activity Strategy - Laura Waller, MKCC Public Health

MK Physical Activity
Strategy

Laura Waller — Public Health Principal (Healthy Weight)

" Public Health:
et $ i t. = =
Bedfordshire \[\K Ci:y one¥feS - Working together to improve the health
BEDFORD and wellbeing of our communities

IS0 CUICGEH COLINCIL

Laura Waller outlined the recently launched Milton Keynes Physical Activity
Strategy, which runs until 2030 and aims to create a more active city. Partners
heard about the work of the Physical Activity Strategic Alliance and its initial
priorities, including embedding physical activity within policy, improving
referral pathways, strengthening workforce skills and ensuring active lifestyles
are considered within planning and housing developments.

View the full slides here: MK Physical Activity Strategy Slides

MK Physical Activity Strategy

MK Physical Activity Strategic Alliance

+  Strategy runs from 2025- 2030

+ Created by an eternal organisation- Urban Foresight, in collaboration with |
+ Alliance made up of Public Health, MKCC colleagues from leisure and transport,

* Intersects with MK PEP BUT for all of MK VCSE- Community Action MK, NHS Central East ICB and Leap.

+ Identified 4 key actions for year 1...

.....

Policy- Do we have physical activity embedded in all the right policies as it should
be?

Caty (s

Referral pathways-If | worked in a GP practice and | had a patient in front of me who
needed to get active- what would | do? How would | do it?

Skills and training-Does everyone in the system know how to talk to the public about
physical activity, when the public access our services- are they welcomed by people
confident at supporting people into physical activity for the first time? Who aren’t
scary?

e .
TTL]
.....

Planning and housing- Are we building physical activity in from the start- rather than

retrospectively?




MK Movers Collaboration - Portia Simond, Leap

MK Movers Collaboration (Since 2023)

Our Mission: Providing an active lifestyle for every child & young person in Milton Keynes

What We're Changing What We've Done
Tacking barriers to participation in sport & Supported 15+ organisations

activity = Delivered funding, resources & learning

Delivering inclusive, positive experience of » Developed a strong collaboration with MK
movement in all communities for young Council & Community Councils
people « Strengthened delivery in MK PEP areas

It’s about bringing together organisations, ensuring safe high-quality delivery, and making
positive differences to our children and young people.

Portia Simond, MK Movers lead shared an update on MK Movers, a
collaboration focused on providing active lifestyles for children and young
people across Milton Keynes. Since 2023 the initiative has supported multiple
organisations, provided funding and learning opportunities, strengthened local
partnerships and helped tackle barriers to participation. The update reinforced
the importance of collaboration in creating positive experiences and
opportunities for young people to be active.

More information on MK Movers:_https://leapwithus.org.uk/events-
networks/networks/mk-movers/

L /4
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Live Longer Better Inclusion Network

Live Longer Better Inclusion Network

9th July, 10:30am-13:30pm, Leap

Southcourt Baptist Church, HP21 8HW
If you work with the following people (but not limited to) this event is for you!

Disabled adults, disabled children, children and young people with SEND, older adults, those
living with a long-term health condition and pre/post natal women

Contact Details: Anya/Abbi Booking link-

amckane@leapwithus.org.uk

i
e

The final update highlighted upcoming opportunities for partners to connect
through local networks, including the Live Longer Better Inclusion Network.

These networks continue to provide opportunities for organisations to share
learning, build relationships and work together to improve opportunities for

people of all ages and abilities to be physically active.

More information and book your place :_https://leapwithus.org.uk/events-
networks/live-longer-better-inclusion-network/

L /4
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Bucks and MK Movement
Impact Library
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Tell us what you [m]
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2-minute survey E:_ ]

Theme TBC
Wednesday 14th October 2026
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	PARTNER EVENT
	Connecting Through Place
	Key Presentation Slides


	To start off the event, there were a series of interactive sharing and learning sessions, where attendees explored practical examples of place-based work in action. Participants had the opportunity to choose sessions that showcased a range of initiatives across Bucks and Milton Keynes, including:
	Bucks Place Universal Work
	MK PEP Hypertension Test and Learn
	MK PEP Schools Cycling (Two Mile Ash and Greenley's)
	Community Connectors with Truby's Garden
	Resident health & wellbeing programme with the YMCA.
	View the Session slides and summaries can be found here: https://leapwithus.org.uk/partner-event-connecting-through-place/
	These sessions created space to exchange insight, reflect on challenges, and learn from real experiences of tackling inequalities at a local level.
	Rhiannon Smith, MK Place Programme Lead, and Charlotte Carr, MK Place Community Officer, shared an update on the Milton Keynes Place Expansion Partnership (MK PEP), reflecting on the learning from the programme’s first year and outlining plans for the next phase of work.
	The session began by providing context on MK PEP as part of Sport England’s wider Uniting the Movement strategy, which is investing in place-based approaches to tackle inactivity and inequalities. In Milton Keynes, the programme has focused on communities within two Place Need Classification areas, using a whole-system approach to understand and address the factors that influence physical activity, including transport, safety, health, housing, and access to local spaces.
	Rhiannon reflected on the Discovery Phase (2025–2026), which prioritised listening, learning, and relationship-building rather than delivering short-term programmes. Through resident engagement, stakeholder interviews, social network analysis, policy reviews, test-and-learn projects, and co-design workshops, the partnership developed a deeper understanding of the barriers and opportunities affecting activity levels within local communities. This work was supported the MK Place Expansion Partnership Board - a diverse partnership board representing local authorities, health partners, community organisations, and Leap.
	A key theme emerging from the resident voice work was the importance of connection. Residents highlighted challenges including poor health, transport costs, safety concerns, and limited access to affordable opportunities, while also expressing a desire for improved community spaces and stronger social connections. The team shared several resources generated from this work, including the Open University Resident Voice Report, local insight tools, learning from leadership workshops, and findings from four test-and-learn themes focused on active travel, children and young people, movement pathways through health settings, and supporting adults to live longer better.
	During Charlotte’s reflection on the Local Leaders programme, which brought together senior leaders and partners from across Milton Keynes for a two-day workshop in January 2026 to explore the challenges, opportunities and relationships that shape physical activity across the local system.
	She highlighted the Social Network Analysis that was shared as part of the Local Leaders work. The visual map shows each partner as a dot, with lines representing existing connections and working relationships across the system. While still at an early stage, the analysis provides a valuable picture of how connected organisations and individuals are, where strong partnerships already exist, and where there may be opportunities to strengthen collaboration. By repeating the analysis over time, the programme hopes to better understand how relationships evolve and whether the work is helping to create a more connected and collaborative system.
	Charlotte also highlighted practical resources available to partners, including data and insight gathered on local parks, community spaces, and neighbourhood assets. These resources can help shape future funding bids, target interventions more effectively, and support organisations looking to develop activity opportunities within local communities.
	Looking ahead, the team outlined proposals for Phase 2 (October 2026 – March 2028), subject to Sport England approval. The next phase will focus on strengthening connections across systems and communities, with particular attention given to children, young people and families, alongside adults experiencing poor health. Priorities include strengthening local leadership and governance, increasing collaboration between organisations, investing in community-led roles such as movement champions and community researchers, embedding resident voice in decision-making, and creating more opportunities for community-led action and innovation. Learning, evaluation, and continuous reflection will remain central to the programme, ensuring that insight continues to inform action across Milton Keynes.
	The session concluded with a reflection activity, giving partners an opportunity to share their thoughts on the MK Place Expansion Programme and discuss what they would like to see in the future. Feedback was overwhelmingly positive, with attendees valuing the insights shared and the opportunity to connect with others working across the system.
	Several ideas emerged from the discussion, including the development of a partner directory to help attendees stay connected after events and identify opportunities for collaboration. There was also interest in creating a shared asset audit, enabling organisations to showcase their facilities, programmes, expertise and community connections so that others can build on existing resources rather than working in isolation.
	Partners highlighted the importance of creating spaces where organisations can come together to learn from one another, strengthen relationships and build a shared understanding of local challenges and opportunities.
	Chris Perks opened by reinforcing the value of the discussions that had taken place during the MK PEP session, while encouraging attendees to think even more broadly about the strengths and opportunities that already exist within their communities.
	He challenged the traditional approach to asset mapping, noting that many asset audits focus primarily on physical buildings and venues. Instead, he encouraged partners to recognise the wider range of assets available, including local clubs, organisations, community groups, networks and individuals whose knowledge, skills and relationships are instrumental in driving change. Noting that many of these valuable assets were already represented within the room.
	Chris then highlights three key messages for partners to consider: understanding why this work is especially relevant now, learning from recent and long-term experience, and recognising the role individuals play in sustaining change.
	Chris explained that there has never been a more important time for organisations to work collaboratively to support people to be physically active and reflected on the importance of understanding the wider context in which collaborative work takes place.
	Drawing on learning from organisations and places that have been working in this way for the last six to seven years, as well as more recent local experiences, he emphasised that successful systems are those that take the time to understand what is happening around them. Considering not only the lived experiences of local communities, but also the pressures, priorities and activities of the organisations working alongside them. Places that are seeing sustained growth in participation and stronger connections with underserved communities are those that continually adapt their approach to the context in which they operate.
	Chris highlighted how physical activity and sport are increasingly being recognised as part of a much broader agenda, including neighbourhood health, prevention, tackling inequalities and community empowerment. He referenced national developments that are shifting decision-making and investment closer to communities, with a growing focus on understanding local needs and allowing places to shape solutions that work for them. This includes emerging approaches where communities have greater influence over how funding is prioritised and spent, rather than decisions being made centrally.
	He also encouraged people to share their stories and learning beyond the physical activity sector. Referring to initiatives such as Pride in Place, he noted that many sectors are asking similar questions about community involvement, lived experience and system change. His message was clear: this work has a story to tell, and there is real value in connecting with other systems, sharing learning and recognising that physical activity has a place in wider conversations about community wellbeing and change.
	Drawing on learning from Sport England's Local Delivery Pilots and other place-based programmes, Chris highlighted several lessons that are emerging from areas that have been working in this way for a number of years.
	One of the biggest lessons is that physical activity, sport and movement are increasingly becoming priorities within other sectors. Organisations working in housing, transport, health and other public services are beginning to understand the value that being active can bring to wider outcomes. While there is still work to do, conversations about movement are becoming more common and more embedded in local strategies and investment decisions.
	Chris stressed that the most successful places are those that put communities at the heart of what they do. Evidence from place-based pilots shows that when organisations listen to communities, understand their context and align around shared priorities, people become more active. He also reflected on the learning that is emerging now. Connectivity matters. Relationships matter. Building trust across organisations and communities takes time.
	He acknowledged that there is an art to maintaining pace and momentum in this work. Some periods will feel busy and fast-moving, while others may feel slower, but that does not mean progress is not being made. Systems change is long-term work and requires people to act in the short term while thinking about the long term.
	Chris ended with a powerful call to action. Using the image of many organisations moving in different directions, he explained that place-based working is about creating better alignment around a shared goal. In this case, that goal is helping communities become more active and enjoy the many benefits this brings.
	He emphasised that local places do not move from fragmentation to alignment because of structures or funding alone. The key ingredient is the people in the middle — the individuals, partnerships and relationships that bring organisations together. Rooms like this, where people connect, learn and collaborate, are a vital part of creating change.
	Chris encouraged attendees to continue investing in themselves and in the way they work together. Too often, the answer is assumed to be delivering more projects, creating more services or launching new initiatives. While these things have a role to play, lasting change comes from taking the time to build relationships, learn together and strengthen how systems work.
	He concluded by reminding attendees that if they want to create a different story about how active their communities are — one that is community-led and supported by system change — they must continue investing in collaboration, learning and shared purpose. After all, "the people that do the work, do the change.
	The event concluded with a series of short "Power Updates", providing partners with an overview of key developments taking place across Milton Keynes and Buckinghamshire.
	Local Skills Plan Development -  Michelle Howden, CIMSPA
	Michelle Howden from CIMSPA shared an update on local skills development, highlighting national and local efforts to strengthen the sport and physical activity workforce. Partners heard how Local Skills Action Plans are helping to align training, education and employment opportunities with the needs of employers and communities. Buckinghamshire's Skills Plan has recently been launched, while work is already underway to develop a similar approach in Milton Keynes.
	View the full slides here: CIMSPA - Local Skills
	MK Sport Strategy - Kelly Sutton, MKCC Sport and Leisure​
	Kelly Sutton provided an update on the Milton Keynes Sport Strategy, reflecting on progress made since its adoption. Achievements include the development of key facility strategies, the launch of the MK Clubs Forum, investment in community sports facilities and stronger links between sport and wider council priorities. Future work will focus on areas such as leisure provision, facility development and supporting local clubs to thrive.
	View the full slides here: MK Sport Strategy Slides
	Milton Keynes Physical Activity Strategy - Laura Waller, MKCC Public Health​
	Laura Waller outlined the recently launched Milton Keynes Physical Activity Strategy, which runs until 2030 and aims to create a more active city. Partners heard about the work of the Physical Activity Strategic Alliance and its initial priorities, including embedding physical activity within policy, improving referral pathways, strengthening workforce skills and ensuring active lifestyles are considered within planning and housing developments.
	View the full slides here: MK Physical Activity Strategy Slides
	MK Movers Collaboration - Portia Simond, Leap
	Portia Simond, MK Movers lead shared an update on MK Movers, a collaboration focused on providing active lifestyles for children and young people across Milton Keynes. Since 2023 the initiative has supported multiple organisations, provided funding and learning opportunities, strengthened local partnerships and helped tackle barriers to participation. The update reinforced the importance of collaboration in creating positive experiences and opportunities for young people to be active.
	More information on MK Movers: https://leapwithus.org.uk/events-networks/networks/mk-movers/
	Live Longer Better Inclusion Network
	The final update highlighted upcoming opportunities for partners to connect through local networks, including the Live Longer Better Inclusion Network. These networks continue to provide opportunities for organisations to share learning, build relationships and work together to improve opportunities for people of all ages and abilities to be physically active.
	More information and book your place : https://leapwithus.org.uk/events-networks/live-longer-better-inclusion-network/

